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Speaking up for the families of children & young people with additional needs in Surrey  

Report following EOTAS Zoom Session -  Thursday 8th June 2023  

Present: 

 

Mark Keiller - SCC Service Manager Children Not in School  
Laura Palmer -SCC Team Around the School Manager 
Su Freeman – Collaboration Manager, Surrey Youth Focus 
Leanne Henderson - FVS Participation Manager 
Lucy Young – FVS Reigate & Banstead Coordinator & FVS EBSNA parent group lead  
Gretta Schifano – FVS Tandridge Coordinator  
35 members of the EBSNA/School Anxiety Parent Group 

 

Purpose: 
 

To review content on EOTAS and Alternative Provision for the Local Offer website 
and for parents to provide lived experience of the reality of navigating the 
system. 

 

 

Summary: 
It was a lively session with many concerns and questions raised by parents.  
There was a clear disparity between how parents in the EBSNA meeting 
experience the SCC Alternative provision and/or EOTAS process and delivery and 
what current Surrey CC policy and guidance alludes to. 
There were grave concerns around the wording in the local offer information 
particularly around the statement that the aim is to get all children back to 
school at the earliest time possible. There was also great concern that there was 
not a clearly defined definition for alternative provision and EOTAS separately 
and they were being thought of as the same thing which they are not.  
Parents present reported huge systemic problems for EBSNA cohort within every 
aspect of the SEN system. This is causing huge difficulties for families and results 
in children and young people without provision or with inadequate provision for 
months and sometimes years, parent work compromised, and families put under 
immense pressure.  

  

 

Contents: 

• Recommendations 
 

• Issues identified in the session 
 

• Questions raised in the session that didn’t get answered 
 

• Analysis of Current SCC EOTAS Local Offer Content by SOS 
SEN Volunteer 

 

• Parent Voices – what is navigating the system like in 

reality? 
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Recommendations: 
 

 

 
Recommendation 

Person(s) 

responsible 
1 EBSNA group to send an EBSNA informed edit of the Local Offer 

 
Lucy Young - FVS 

2 FVS to write a summary report on the session including questions raised 
in the Q&A that didn’t get a chance to be answered and parent lived 
experience quotes. 

Lucy Young & Leanne 
Henderson - FVS 

3 Ongoing collaboration between the EBSNA group and Mark – Mark to 
invite the area SEND Service managers/Assistant Directors and also those 
responsible for the Governance Panels to EBSNA group Sessions. 

Mark Keiller – SCC 
Leanne Henderson - FVS 

4 Co-produce with those with lived experience guidance for GP’s, health 
professionals, schools and Council officers that clearly show the steps 
health professionals should take when a CYP is experiencing EBSNA. 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

5 Co-produce with those with lived experience clear and transparent 
guidance around medical evidence requirements that are in line with 
statutory guidance for children with EBSNA 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

6 Co-Produce with those with lived experience clear and transparent 
guidance around who is responsible for providing an education to a CYP 
when they are unable school to attend due to EBSNA. This should be in 
line with statutory guidance and include clear and robust escalation 
routes that parents can take if needed. 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

7 Co-Produce with those with lived experience training Sessions to 
professionals on EOTAS and Alternative Provision with a parent with 
lived experience involved in presenting the training. 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

8 Co-Produce with those with lived experience a parent guide on 
Alternative Provision and a parent guide on EOTAS – this should include 
the clear difference between the two and inform parents of the process. 
This should also be reflected in the Local Offer content and EBSNA 
Padlet. 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

9 Co-Produce with those with lived experience training Sessions to 
professionals on EOTAS and Alternative Provision with a parent with 
lived experience involved in presenting the training. 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

10 Clear guidelines on the structures and chains of decision making in the 
SEN teams to assist parents in knowing who should be responsible with 
clear escalation routes. 

Mark Keiller – SCC 
Laura Palmer - SCC 

 

11 Feedback of this report to the Governance Boards and Area Service 
managers to ensure common understanding of EOTAS for this EBSNA 
cohort 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

12 Address the crippling problem of lack of capacity in A2E and SCC 
approved suppliers and SCC and take steps to speed up approval process. 

Mark Keiller – SCC 
Leanne Henderson - FVS 
 

13 Share this report with Jane Gupta in the All Age Autism Strategy to 
ensure this work is linked up with the PDA work which is ongoing. 

Leanne Henderson - FVS 
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Issues identified in the session:  
 

 

The Local Offer EOTAS guide distributed does not reflect the needs of EBSNA/School Anxiety 
individuals. There was not a clear definition within the guide of what alternative provision is vs 
EOTAS. They had been joined together as if they are the same, which as one parent said “EOTAS is 
a legal term where it would be inappropriate for a CYP to attend a setting and no part of their SEP 
can be provided in a setting so this {SCC EOTAS Guide from the local offer} is misleading” 
 

 

The wording within the EOTAS guide is causing a lot of the problems many families  
experience accessing suitable provision. The mindset being return to school ASAP at an any costs 
diverts attention from immediate needs. Parents see no sense of urgency to provide their children 
with anything. This persists often for months or years. 
Parents perceive the LA to do nothing to ensure provision for these children until they either put a 
lot of pressure on/escalate to LGO/involve MP’s and then…the issue is either: 

a. Pushed into the appeal system – one parent reports “the system is awful. We have 
been given EOTAS as over 40 schools have said no and I will not let T in a school 
now, I was told by my COs boss and her boss that they have never had to deal with 
an EOTAS package that has not been ordered by a judge.” So parents go through 
the appeal process, the tribunal rules orders EOTAS/EOTISC and then it takes 
months or years for this to be implemented by SCC  

b. Endless months are spent with the LA insisting on consulting with Surrey internal or 
approved provisors who have no capacity. In the meantime, the child has no 
provision other than what the parents can afford to fund. This is discrimination. 

 

The conflation of AP and EOTAS demonstrated in this document, it ascertains that it is always an 
interim provision whose purpose is to reintegrate a child back into school leads to mistrust from 
parents.  If you child has got to the point where it is inappropriate for them to be educated in a 
school due to ill health, very often their mental health, a lot of damage has been done.  This place 
additional stress and pressure on parents, as they have to continually fight to protect their children 
and to ensure that they have a true opportunity to heal and to remain healthy.   

 

The area SEND teams do not seem to understand EOTAS as a result CO’s often do not present cases 
correctly to panels. Parents do not find this surprising when the EOTAS guidance omits the EBSNA 
cohort. 

 

Panels are remote and unaccountable. No way of unfiltered parent voices being heard “It’s so cloak 
and dagger” “Parents never get to put their situation direct to the panel” “I found out after it took 
6 weeks for my AP request to go to panel that the information presented was incomplete and 
misleading. The CO had refused to cc me in saying the system isn’t set up that way. What a waste 
of everyone’s time”  

 

Parents report that professional reports both LA and private often seem to be disregarded in 
decision making by SEND CO’s and Panels 
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Children and young people being put into provision which is often far more expensive that the 
EOTAS alternative 
 

 

SCC Alternative provision is often far more expensive than provision the parents have identified 
 

 

Huge barriers to accessing A2E – 
 

o Parents report being told their child needs to be medically signed off to access A2E.  
o GP’s told they cannot comment on education.  
o CAMHS guideline instruct their practitioners not to sign children off school. 

Thus parents are left in an impossible situation where nothing is provided.  
 

 

A2E capacity is vastly lower that demand. The number currently being referred to A2E is a small 
fraction of the real demand. A2E are already apparently overwhelmed by this small fraction. Most 
children/young people seem to be offered an hour or two a week at most. This is no way represents 
suitable education but once this is in place it seems that the LA thinks this is sufficient  

 

Significantly inadequate capacity with SCC approved alternative provision – even when SCC agree 
provision they cannot action this for prolonged periods of time 

 

Focusing on getting children into school apparently at any cost is counterproductive to them 
engaging in learning, worsens and embeds difficulties. 

 

Under the current system children and young people are made to fail repeatedly even when all 
professionals and parents know this will happen, simply to fulfil administrate requirements of SCC. 
This is at a huge cost to their mental health both in the short and long term and that of their 
families. 

 

 

Many parents have to leave jobs/abandon careers in order to support their children who are unable 
to access school. EOTAS is never undertaken lightly or without huge cost to familiar even when an 
appropriate package in put into place by SCC. For example “I had to give up my job as a teacher” “I 
haven't been able to work for 5 years”  

 

 

 

 
 

• Parents are not being listened to or considered experts for their children, as described in the 
following quote: 
“I had evidence from everyone that mainstream school was not suitable for me ASD 
daughter yet the LA insisted mainstream was suitable which meant I had to go through 
tribunal and she was out of education for years. it took 6 months to get my daughter sighed 
off as medically unfit for school then another 6 months to get any A2E, during which I was 
going through the EHCP assessment and then tribunals. It took 2 years to get her a specialist 
school placement and she is now unable to even attend that and has been diagnosed with 
PTSD from past school experiences. I have had to fight and fight the system. it doesn't work. 
Getting access to the support in the first place is the problem” 
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 Questions raised in the chat that we did not get a chance to answer: 
 

 
1 

15 day rule - this is a question echoed by many: “Why do SCC continue to say schools should 
be providing education after 15 days absence when the law clearly states otherwise? 
 

 
2 

Who ensures that the EOTAS is still necessary in the long run, what entity supports parents 
with the decision of whether they need a different provision, support etc? Or is it all parent-
led? 
 

 
3 
 

 
Do you need an EHCP to request EOTAS? 
 

 
4 
 

 
EHCP provision is up to the age of 25 I believe. Is it the same for EOTAS? 
 

 

 

Analysis of Current SCC EOTAS Local Offer Content by SOS SEN Volunteer: 
 
The guidance produced by SCC says: 

‘EOTAS describes a range of packages of support for children who are not fully accessing a school 

placement for whom the Council would consider making alternative arrangements for.’ 

It pinpoints their duties to, identify children of CSA who are not receiving suitable education 

otherwise than at school; to ensure all children of CSA who, by reason of illness, exclusion or 

otherwise, would not otherwise receive a suitable education in school, are in receipt of a suitable 

education; and to arrange special educational provision (SEP) otherwise than at school if satisfied 

that it would be inappropriate for the provision to be made in a school under CFA2014 s61.  

 

The LA is correct that it has the duties it highlights, however the document demonstrates that 

the LA is conflating their duties under the EA1996 s19 and their duties under the CFA2014 s61.   

 

Under EA1996 s19, the LA has a duty to make arrangements for the provision of suitable education at 

school or otherwise than at school for children of compulsory school age who, by reason of illness, 
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exclusion from school or otherwise, may not receive suitable education unless such arrangements are 

made for them.  This incorporates a discretion for the LA as to what is suitable education.  For CYP 

who have an EHCP, the LA have a further duty to secure the SEP in an EHCP under CFA2014 s42.  When 

a CYP with an EHCP is unable to attend placement named in their plan, LA’s duties under both EA1996 

s19 and CFA2014 s42 are likely to be engaged.   

 

The education made under these duties are often know as Alternative Provision (AP).  We can examine 

how government guidance defines AP.  In Alternative Provision Statutory Guidance for Local 

Authorities (January 2013), they define alternative provision as education arranged by local authorities 

for pupils who, because of exclusion, illness or other reasons, would not otherwise receive suitable 

education; education arranged by schools for pupils on a fixed period exclusion; and pupils being 

directed by schools to off-site provision to improve their behaviour.  In Suspension and Permanent 

Exclusion Guidance (May 2023), AP refers to suitable full-time education that is arranged for a pupil 

from the sixth school day (or earlier) of a suspension or the sixth school day (or earlier) after a 

permanent exclusion. In other circumstances, alternative provision may refer to education arranged 

for pupils who are unable to attend mainstream or special school and who are not educated at home, 

whether for behavioural, health, or other reasons. Alternative provision includes PRUs, alternative 

provision academies and free schools, and hospital schools, as well as a variety of independent, 

registered, unregistered and further education. 

 

The duty under CFA2014 s61 is separate and different to this.  Under this, if it is inappropriate for the 

SEP laid out in an EHCP to be made in a school the LA may arrange for the provision to be made 

otherwise than at school and this is know as EOTAS. 

 

TM v Hounslow [2009] EWCA Civ 859 #26 and NN v Cheshire East Council (SEN) [2021] UKUT 220 (AAC) 

#47(b) help determine how to establish when it is inappropriate by taking into account the following 

circumstances: 

• the child’s background and medical history 

• the particular educational needs of the child 
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• facilities that can be provided by a school and otherwise than at a school 

• the comparative costs of alternative provisions 

• the child’s reaction to the provisions 

• the parents’ wishes 

• any other particular circumstances that might apply. 

M v Hertfordshire CC [2019] UKUT 37 (AAC) #45 also tells us that a child’s anxiety may lead for it to be 

“inappropriate” for provision to be made at school:. 

 

We can see, therefore that the LA are conflating and confusing EOTAS and AP.  This leads to inaccurate 

to statements such as ‘EOTAS provision…is intended to be designed to meet identified needs for an 

interim period’ and ‘The aim of EOTAS should be to facilitate re-integration in a school placement as 

soon as possible.’  Instead, provision under CFA2014 s61 is intended to provide a CYP with the SEP that 

is laid out in section F of their EHCP, for the duration of said EHCP.  The aim of such SEP is to provide 

‘educational or training that is additional to, or different from, that made generally of others of the 

same age…’ CFA2014 S21.   

 

This conflation also leads to the document wrongly stating that packages of support should be 

monitored at least every 12 weeks.  CFS2104 s44 and SEND Regs 2018 r18 state that the LA must carry 

out a review of an EHCP every 12 months.  There is no provision in law for a review to be carried out 

every 12 weeks.   

 

The assertion that CYP achieve better outcomes by accessing and attending a local school and 

therefore they build all packages of support around preparing and planning for a CYP to transition back 

into a school placement as soon as it is possible also has no basis in law.   

 

 

SIDE NOTE 

It is interesting to note that, whilst not all children for whom it is determined it is  inappropriate for 

their SEP to be made in a school or institution have been identified as having the PDA profile of autism, 
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anecdotal evidence (from working on a helpline that offers support to parents navigating the SEND 

system, from independently supporting parents trying to get an EOTAS package, from looking at FB 

EOTAS support groups and from looking at the parents at the webinar recently) shows us that they do 

make up a significant majority (perhaps the LA would like to audit these EHCPs to determine the 

precise make up of needs under EOTAS packages, this may help them form a relevant policy!) and this 

is further substantiate by figures form the PDA Society’s ‘Being Misunderstood in Education’ which 

noted that 70% of individuals with the PDA profile are not in school or don’t regularly attend. 

 

 

 

Parent Voices – what is navigating the system like in reality?  
 

 

‘You’re not listening to parents’ 

‘I could show you hundreds of people who’ve had to give up their jobs and their lives for this. 

None of us would choose EOTAS.’ 

‘A2E do not have the capacity to support anything like a full-time education – you might get an 

hour a week. How is that going to help a transition back to school? It’s not good enough.’ 

‘Please listen to what we’re saying to you.’ 

‘We give our free labour to Surrey, to every professional who comes into our home.’ 

‘I say the same thing again and again in these meetings and it’s traumatizing.’ 

‘A2E have told me they haven’t got the capacity to help.’ 

‘We’re getting tribunal officers coming to tribunal saying we have a package of support in place 

for this child, and it’s totally misleading, it’s just an hour a week.’ 

‘Over 40 schools said no to my son. We found out the case worker was sending out of date 

information to them.’ 

‘My son is only 10 and has already tried to kill himself. We were given EOTAS then three months 

of nothing. All suggested provision has been turned down as the EHCP is written for a school. So 

we’re going to tribunal. I’ve lost my job and my car. What am I supposed to do with no job and 

no car? I can’t fund the provision. In two years my son has had six weeks of school. The school 

are amazing, they help us every day. We’re only asking for two hours a day and they won’t give 

it to us.’ 
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‘My son’s been out of school for two years and I’ve never heard from you. I was told my son 

doesn’t fall under your remit as he doesn’t have an EHCP.’ 

‘There’s no way you can find an LSA to work with our children for £9 an hour. Then other 

children and young people get a tutor for £55 an hour.’ 

‘The panel is so cloak and dagger that there’s never any accountability.’ 

‘The wait for tribunal is part of the process. There’s no question of working collaboratively.’ 

‘How is the decision-making helping anybody? It makes no sense to have blanket decisions.’ 

‘I believe that if my son had stayed in school he would have killed himself. He was six when he 

burnt out of school. Is the aim to get him back to school so that he kills himself? There isn’t a 

school for these children based on the trauma that they have.’ 

‘Every single person says that it’s not under their remit – it seems like a constant game of ping-

pong.’ 

“A2E seems to mimic the agenda of school. If you can’t engage on its terms you can’t access it.” 

“My case is evidence based and still nothing!!!” 

“LA do not stick to their own deadlines - this would help. My savings are running out in a couple 

of months and we are still providing everything for our daughter. Why are funds not released 

from school to support the child?” 

“ I know parents who have managed to get EOTAS agreed but then have to fight for the funding 

as SCC don't pay.” 

“Maybe you could arrange a training session for the SEND team - there are many people here 

who could provide this for you as we all want things to improve for others.” 

“I gave up my job to support eldest daughter. Still can't work. Youngest is out of school. 

Fighting for my eldest to stay at college for a second year as she hasn't done enough to stay. 

This is after being out of school for year 11. They don't want the problem” 

“I have 11 year old twins out of school. Only one gets A2E and that is for ONE hour per term 

time week!!! Between twins, and that it all they have available” 

“ The document also seems to be aimed at those with an EHCP in place. Getting an EHCP in the 

first place is extremely difficult, you have to fight and it takes months and months.” 

“I have been told that A2E is finishing up in September for yr11. Been told my daughter has to 

go back to school, they can provide part time timetable but she will not be able to access it. 

They may be able to provide this virtually but nothing will be confirmed until September.” 

“A2E - 6hrs in 6 months last year” 
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“Cost to emotions, time and earnings and huge cost to child - being without safe person and 

worrying about other people talking about them” 

“Don't even talk to me about Nudge!” 

“We were down to 30 mins every 2 weeks and my daughter still couldn't do this - A2E refuse to 

accept that they cannot meet needs. It would save them time and money if they accepted this 

and gave more time to the children that can access them.” 

“What happens when you have a PDA child and specialist ASD schools say they don't take PDA 

children? Understandable as its not the right setting but what is the solution (I am at the 

beginning of this journey - huge respect for all you parents and for sharing your experience)” 

“My son has not been in school for over a year. I concur l can no longer teach. We have been 

offered no alternative to school.  After a year trying to get him back to school it seems 

impossible now. We get 30 mins input a week with a music therapist.  He needs 2.1 to leave the 

house. We are prisoners in our own home.” 

“There are many professional parents on here who have had to leave their job - have you 

considered the parents who have not been able to carry on the fight?” 

“This is life altering for us as families and there are too many of us.” 

“I think the point made that ‘none of us would choose EOTAS’ is such a powerful statement.  It’s 

the last thing we would chose for us and our children.  HAVING to accept that EOTAS was the 

only option for us was heartbreaking.  To then fight for every single aspect of it from assessing 

the needs, evidencing needs and sourcing provision as a parent (of a child with complex needs!) 

is exhausting and so very traumatic. EOTAS in essence has been the best thing that has 

happened for us but the fight that follows to a risky put it in place should not take years … 

that’s years of lost education and that doesn’t feel like a win. 

“I'm new on this journey too and this is really interesting to hear that specialist ASD schools 

don't take PDA kids. Can you let me know more about this?” 

“Why do SCC create more work for themselves and not sort the EHCP correctly instead of 

making us agree a document that is wrong and then wait a year for a tribunal?” 

“Even trying to get hold of our CW is a nightmare. I have to email daily and leave voicemails 

daily for about two/three weeks, copying in his manager before I get a reply. That alone is 

stressful. I know some caseworkers have over 200 CYP to look after. That is just not realistic.” 

“This is terrifying.” 

“Completely in the dark that this was an alternative for my son. After a year of no school why 

has no-one suggested this?” 

“We were asking for a small package and forced to go to appeal. It would have saved you much 

time and money.” 
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“School and education should be separated as concepts” 

“There are many teachers on here who know that school, as it stands at the moment, is NOT the 

right place for everyone.” 

“Our children sense the agenda of school as being attendance first. It should be engagement and 

education first and if that’s best for them elsewhere then school should not be hanging in the 

background as a hidden agenda waiting as the ‘better’ option.” 

“N was unable to hear any word related to school. Suicidal at 7, burnout and CTPSD. Bullied, 

unsupported and sexually assaulted in school. School WAS NOT SAFE for my child. School was the 

safeguarding risk but the assumption is EOTISC is unsafe!” 

“A's points re the SEND needs of some CYP is so pertinent- there ARE no schools for them” 

“Our children are experiencing their minutes, hours, days, months and years suffering in this 

system. It’s devastating to them” 

“I think you need a complete pathway review and improvement with co-production and CYPs 

needs at the centre.” 

“Firstly, thank you for attending this meeting. It's clear that there is a massive issue and I think 

moving forward we do need clarity with roles and remits and a specific plan for SEN children 

who are unable to attend or cope with school. There is no consistency to parents or schools 

regarding how to deal with our distressed and uneducated children” 

“The system as it stands in traumatising and is breaking our children and our families” 

 “I agree that it's so damaging to say that children can only be educated in an educational 

setting. Life is the education. Making it about school is so limiting especially for those who can't 

access school. Children are made to feel they are failures because they learn in a different way! 

They set up to fail from the start.” 

“We need to look at decision making, the transparency of panels, at the policy around KST, at 

the belief that all children should be in school” 

“The system is broken - we should not have to fight so hard to be heard and supported. Things 

need to change” 

“Many providers won't work with Surrey as they have been so badly treated, non-payments, late 

payments for up to 1 year. My providers openly say they will take referrals from anywhere else 

than SCC. These are vital highly specialised neuro-affirming professionals who our children now 

won't be able to get support from” 

“Yes the document feels completely off track for what I understood about EOTAS” 

“I had to get a Pre-action Protocol letter to get my tutors paid.  They hadn't been paid for 6 

months!! It was only their good will that the package continued” 
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“I have to leave but thanks all and please come back Mark! Let's work together on these issues 

so ultimately our children get the support they need and deserve :)” 

“Please don't make our children have to fail at things before offering something else.” 

“Parents aren’t irrational emotional over protective single minded people. We have arrived at 

this point once every other rational research and effort has been employed.” 

“I have 11 year old twins, year 6, who have both been issued an EHCP with basic hours in 

mainstream but neither have been I'm school since November 22. Both wanted to take their own 

lives and we are years away from healing the trauma. They NEED EOTAS. I can't work more than 

6 hours a week, we have no money and we are in debt. My children would die if they were 

forced back into a school. They need therapy, OT, SaLT, AP and only one of them is getting 

anything and that's one hour per week from a2e. I am paying for everything else. I am exhausted 

and my fight is only just beginning as I now have to go to tribunal twice to get them what they 

need but based on everyone else's experiences, once I secure EOTAS we will have to continue to 

fight to receive that!” 

“Thank you for coming Mark.  Please come back to us.  We really want to make this work.” 

 “There needs to be very defined differences between EOTAS, elective Home ED, Alternative 

Provision and PRU's. Most of these children are traumatised by school and have SEN needs. these 

are not children generally, who are excluded. No-one knows what to do. there is no-where for 

them to go, in particular Autistic girls who have severe anxiety but no behavioural difficulties.” 

“Notice how many of us have had to multi task to be able to attend this meeting.  I have been 

out to drop one of my children at one of her provisions, I have had to liaise with our EOTAS 

team members, throughout this I have been attending this meeting, following it and engaging.  

There needs to be an understanding of the greater context of our lives as well.” 

{About the families in the session }“Absolute top of the ice berg” 

“I have also found many professionals do not have a clue what EOTAS is. this includes GP's, 

therapists. Case workers don't seems to understand either. There is so little information 

provided on EOTAS and caseworkers are unable to provide any details on what a package work 

look like.” 

“Could we please have the list of names of who is who in each area and the chain of command - 

flow chart of names and contacts who to go to next.” 

“I didn't know there was an out of school team. No one helps us parents.” 

“Maybe what’s happening on paper and at SCC end is not actually being delivered.” 

“I ASKED my case worker for help, was there a TEAM, no answer.” 

“I asked for a clear and transparent SOP in 2021 as you don't know who to go to, what the 

process is. Was part of a complaint and nothing has changed” 
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“Yes there is a massive problem with case workers but that's only for those who already have an 

EHCP” 

“The caseworkers do not seem to have any power either.” 

Parent response to many asking what Matrix management is after Mark mentioned this is how 

the SEN teams work - “Matrix managed” means employees report to multiple managers, rather 

than just one supervisor/line manager. 

“What are each services remit is would be useful. Again I have repeated asked for this” 

“Surely the AR process takes precedent and not the 12 week review mentioned on the 

document?” 

“WHEN will Surrey CC properly provide Autistic friendly school setting? When will you admit the 

problem is you don’t know what that looks like and will get Autistic adults in as consultants, 

teachers, school leaders?” 

“I currently have the same question regarding how Post 16 qualifications are facilitated” 

“SCC could look to provisions that do work well for PDA CYP. They do exist - Kite, farm schools, 

forest schools etc etc. They seem to be leading the way. Surrey could learn from them!” 

“When will the next meeting be with Mark please - thank you for trying Mark. We will happily 

help you if required.” 

“There is a lack of joined up working for CYP with AP or EOTAS and lack of consistency. It would 

be really useful to have some focus groups with Mark, parents and the wider SEND team 

altogether to discuss these issues further as there are so many issues across the board.” 

“I’m opening an education site for children with school anxiety, EHCP and conditions in 

September in OXTED due to my child having issues. Could you contact me to see if Surrey can 

help families access us?” 

“Inclusion are still giving false information despite many cases being upheld by LGO” 

“Sorry I have to leave now but would like to be involved in working with Mark to move forward.” 

“Inclusion need to back off as it's all about getting child back to school, not help or support” 

“Mark - there are companies that provide distance learning boxes around pupils' interest and 

EHCP targets for children that cannot attend school. Once a week, 10hours of learning - another 

quick win.” 

“Who is Surrey accountable to please?” 

“My case worker is Katia Corrado and she is brilliant! I know how lucky I am, she always replies 

immediately and tries very hard for us! We should ALL have that” 
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“SCC have a list of approved providers, it would be useful to share with families where EOTISC is 

being considered.” 

“Inclusion are obstructive and do not care about the welfare of the child, only ticking their 

boxes. The sole focus is the child being in the school setting. They are not honest and rely on 

the parents lack of knowledge or confidence to get what they want. It's not about the child.” 

“We were told the same {BY THE LGO}  - 15 days!” {after which the LA is responsible to ensure 

suitable education) 

“{my case is..} Another LGO report here finding the same re who is responsible” (In relation to 

the 15 days) 

“ -please educate your case workers on the law re 15 days” 

“Why do Surrey not take back the funding they are giving to the school and use it for the 

child???” 

“What happens when school have no faith in inclusion officer and don't know what to do as a 

result - therefore onus back to parents.” 

“The LGO are allowing the LA 6 months I think to re train staff re this issue - pretty sure those 6 

months have long gone” 

“Our school didn’t even know that the 15 days didn’t have to be consecutive but even so never 

offered us any alternative for my Son after 2 years of intermittent but regular avoidance.” 

“My child has been out of school since Dec (not long compared to many I know). Why do my 

school still get their funding? I would love access to this to find appropriate education and 

therapies - instead I need to raise a parental EHCP.” 

“I agree my child's school has been receiving 2.1 funding for a year. Why can't my child have 

access to that fund when he can't attend school, due to no transport?” 

“I feel sorry for case workers as they are always the scapegoat tbh - I wouldn't want their job” 

“If we take our children "off roll" from school can we receive the funding for our child?” 

Responded to by another parent: “No, if you take your child off roll, you are effectively saying 

you are electively home educating” 

“I was promised weekly updates.. and they didn’t.” 

In response to a parent reporting they had been banned from contacting the LA “Surely a person 

can only be 'banned' is if they are abusive? 

Another parent replied: “They are able to place boundaries around her communication, e.g. 

contact one person once a week” LAs can ban what are termed something like 'vexatious' 

communicators, I can't remember the exact term.  This can mean people who email 'too much' 
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“It is a real trap isn't it. I was given advise not to take off roll. so now child not in school and 

school has extra funding for the children in that year group as a result and we have zero, its 

infuriating.” 

“Can Support for our children be factored in whilst all these procedures and panels, 

professionals, appeals etc are in process? We are literally left in the dark and parents who can’t 

navigate this or don’t have time or capacity to research and advocate are flailing and off the 

radar.” 

“You have an “illuminati” of a Governance Board who often demonstrate they aren’t qualified 

or experienced (life) to be making decisions about our children.” 

“If they replied to emails within those 5 working days they quote, nobody would” 

“Yes has been really helpful. Really interested to be in the next meeting and hear responses in 

future from Mark etc.” 

“can we agree to get back together before the end of this term and hear how things have been 

addressed?” 

“Interesting point re medical issues - LA and schools seen to have an issue with anything related 

to mental health and or Neurodivergence” 

“D of E guidelines state that only if the veracity of the medical issue is in question should GP's 

etc be questioned” 

“I need to go really. Thank you Mark. I'm going to try and try and encourage  my 14-year old out 

of bed and into the sunlight. She barely comes out of her safe space before 6pm at the moment. 

She has not support and no education - it's nearly been 2 years now.” 

“personally its been 2yrs for us and 18months a second time” 

“My daughter has only been out of school for a few weeks, and I think that is totally 

unacceptable.” 

“An issue I have is around the young person being deemed to have mental health issues that 

prevent attendance. I believe that often it's just because school is not the right environment 

often for neurodivergent young people. It feels like the onus is on putting the issues with the 

child instead of the system. Labelling children with mental health problems when it could just 

be an ill fit. It doesn't seem fair and is detrimental to that young person at the start of their life 

and could cause long term damage.” 

“there is what is written as policy and there is what actually happens” 

“Our trouble has been the LA professionals could not manage to engage with my YP so her 

reports were completely inaccurate and therefore we cannot access anything because Surrey EP 

not realise the full extent of her problems.” 
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“However, even though she has been in attendance since September, they haven't met her 

educational needs and so it can really be written off!!!” 

“We’ve had exactly the same with the Developmental Paediatrics. They could not give 

‘educational’ outcomes, even though the 0-19Team gave me medical outcomes they could say, 

they still didn’t but it in writing.” 

“We are obstructed as medical professionals are not allowed to issue fit notes but inclusion say 

we have to have it! My daughter has been in her bed bedroom for months and they are only 

interested in getting her in. All her non attendance is unauthorised.” 

“In my opinion this is a human rights disaster!” 

“it feels like 'Surrey are purposely obstructing getting provision because they don't have the 

money.” 

“And at the heart of this, is an education system that cannot meet the needs of our ND children.  

How many people in this chat have a PDA child who now has school trauma and major anxiety.  I 

suspect many of us.  Alongside this firefighting we need to be acting proactively.  Surrey need 

to be considering what is lacking in their educational provision and how we might actually meet 

the needs of our children” 

“PDA here. There is no support or guidance. Need a flow chart for PDA cases specifically” 

“The system needs tearing down and rebuilding. It's unfit for purpose. The world has changed so 

much and school has stayed the same.” 

“ this is real lives. our children are not being seen as humans.  School trauma and anxiety leaves 

a lifetime of scars.  Surrey need to have more compassion for them. They are not numbers or 

problems... they are young lives.” 

“Trouble is, at the end of the day, schools are pressurized by Sats, exams and attendance. 

Those are their ultimate goals” 

“And listen to the parents.  Many of us are ND ourselves.  This is often why we advocate for our 

children so strongly” 

“Sensory issues and anxiety must be considered too. It’s not all about medical issues. Surrey 

seems to ignore sensory differences which can make a whole difference in a child’s life and 

learning. Parts of reports are dismissed and sometimes removed when they are essential parts of 

our children. Or put under health when they shouldn’t be.” 

“Where is the mental health support for all these Parents........it affects the whole family” 

 


