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Action Card 
Card number 005 

Project EHCP Processes – Educational Psychologists (EP) shortage 

As a Group of families who have applied for an EHC Needs assessment and 
subsequently it is agreed that an EHC needs assessment will be carried out to 
determine whether to issue an EHCP or not 

We want 1) To have a clear understanding of the steps the LA is taking to deal with 
the current shortage of Educational Psychologists (EP’s), including 
whether they are commissioning (by the LA funding their fee and/or 
reimbursing families who use a private EP in the absence of available LA 
EP) private EP’S to deal with the shortage. Paragraph 9.49 Code of 
Practice “Psychological advice and information from an educational 
psychologist who should normally be employed or commissioned by the 
local authority.”  

Actions taken: 

• Refreshed recruitment strategy 
• Temporary policy for considering private advice adopted for the 

summer term Education, Health and Care Needs Assessments: 
Parent Carers update | Surrey Local Offer 

• Recruitment to assistant EP posts 
• Implementation of outsourcing contracts, 973 additional advice 

over financial year. 
 

2) To have assurance that can be shared with parent carers of the actions 
that are being taken to ensure the EHC needs assessment is not held up 
by the shortage of EP’s. Particularly as a shortage of EP’s is not listed as a 
reason for an exemption to the timescales. Paragraph 9.52 Code of 
Practice “Advice and information requested by the local authority must be 
provided within six weeks of the request, and should be provided more 
quickly wherever possible, to enable a timely process.”  

Actions taken: 

• Coproduced briefing note for parents and settings re delays to go out for 
all newly agreed assessments. 

• Update to parent carer section of Local Offer, May 2023 
• Focus group established including FVS representative to shape strategy 

to maximise LA ability to meet statutory duties.  

 

3) To be provided with the resolutions that are being considered other than 
those listed above such as: 

- Assessing remotely where appropriate to allow for EP’s to complete 
more assessments by cutting the travel time. 

https://www.surreylocaloffer.org.uk/news/home-page/information-sheet-for-parent-carers-education,-health-and-care-needs-assessments-march-2023#Nine
https://www.surreylocaloffer.org.uk/news/home-page/information-sheet-for-parent-carers-education,-health-and-care-needs-assessments-march-2023#Nine
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- EP’s having an admin assistant to write the reports which could be 
dictated to save the time writing the reports and allow more time for 
assessments. 

- Allowing trainee EP’s where appropriate to take on some of the 
assessment (with indirect supervision). 

Action taken 

• Virtual assessments are part of the current offer, however this approach 
is not appropriate for all CYP 

• Virtual co-production meetings are being introduced as part of the 
revised approach 

• Administrative support has been secured and we are looking to recruit 
to a second post with interviews in June 2023 

• Trainee EPs undertake a number of statutory assessments, with direct 
supervision, as part of their training.  There is a cap on the amount 
expected to allow for development of the full range of skills and 
knowledge that we expect from an EP 

• We offered posts to 16 assistant psychologists who will, as part of the 
role, support the statutory assessment process. 4 of those appointed 
have secured places on the doctoral training course for September 2023. 

 

4) Assurance that private EP reports will be accepted as part of the EHC 
Needs assessment (as long as they are current and completed following 
the necessary guidelines) Paragraph 9.47 Code of Practice “The local 
authority must not seek further advice if such advice has already been 
provided (for any purpose) and the person providing the advice, the local 
authority and the child’s parent or the young person are all satisfied that it 
is sufficient for the assessment process. In making this decision, the local 
authority and the person providing the advice should ensure the advice 
remains current.” 

Action taken 

• See point 1 above.   

 

5) To have clear and transparent information on the situation and the steps 
that are being taken communicated to all families at the very start of the 
EHC Needs assessment – this is extremely important to manage 
expectations and to try and prevent the frustration and anxiety families 
are currently experiencing because they have not been communicated 
with effectively. Paragraph 9.42 Code of Practice “Throughout the 
statutory process for EHC needs assessment and EHC plan development, 
local authorities must work in partnership with the child and his or her 
parent or the young person.” 

Actions taken: 



Speaking up for the families of children & young people with additional needs in Surrey 

 www.familyvoicesurrey.org ·  contact@familyvoicesurrey.org ·  01372 705708 

 

 
Page 3 of 4   Family Voice Surrey    

 

• Both parent and setting briefings published on the Local Offer in March 
with an update to the parent section in May 2023.   

• All families with a newly agreed EHCA receive a letter explaining the 
current situation as part of the first contact from the SEND Case Officer.   

• SEND Case Officers contact the parents by email every 3 weeks to either 
acknowledge that they are waiting for the EP to be allocated or to 
provide an update. 

 

6) To have assurance that families currently affected will be contacted as a 
matter of urgency to update them on the situation with a clear timescale 
of when the EP assessment will happen. 

Action proposed: 

• We are considering the best way to approach this in our EHCP timeliness 
focus group.  

 

7) To have a commitment to communicating with parents affected at least 
weekly with an update on progress. 

Actions proposed: 

• This would be a significant pressure and might not provide any new 
information.  Regular updates on progress against the recovery plan are 
shared with the AND partnership board which can be cascaded to 
parents.  Publishing completion data so that reduction is backlog is 
evident? 

• SEND Teams are currently piloting a text message system (gov.uknotify) 
which will aid communication with a launch planned for 26 June 2023. 

So that Children and young people (CYP) have their needs assessed in an effective and 
timely manner and in accordance with statutory guidelines, and that a decision 
following that assessment of whether to issue a plan or not is made within the 
statutory timescales (16 weeks maximum), thus ensuring that if the decision to 
issue is made CYP will have their needs met through their plan. If the decision is 
made not to issue a plan by ensuring this decision is made within the set 
statutory timescales it ensures a family's right to appeal the decision is not held 
up.  

Allocated to Leanne Henderson, Participation Manager, Family Voice Surrey 

Accepted by Susan Harris, Principle Educational Psychologist, Surrey County Council 

Outcome measure SCC will provide their plans of how they are actively dealing with the current EP 
shortage to ensure statutory timescales are adhered to. Families will have their 
EHC needs assessment completed within the timescales consistently across all 
quadrants. SCC will provide clarity on the above points and detail how it is in 
line with the national statutory guidance. 

Date Received 7th December 2022 
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Dates of updates Please provide an initial response by the 6th January 2023 and then quarterly 
updates.  

1st Response – 16/2/23 

Discussed at Action Card meeting in March and May 2023 

2nd Response – 15/6/23 

Date Closed  

Publishable 
response 

13/07/23 

 

 


