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                   Family Voice Surrey (FVS)
                 Minutes of the 2023 Annual General Meeting
                                                  Thursday 8 February 2024, 7:30pm
                                       Held via Zoom and livestreamed on Facebook Live

1. Attendance
Members in attendance (Zoom): 16
Facebook Live attendees: 7
FVS Representatives:
· Sally Allen (SA), Chair
· Sammy Edginton (SE), Treasurer
· Sarah Clarke (SC), Trustee & People Lead
· Nicky Brownjohn (NB), Trustee & Safeguarding Lead
· Claire Poole (CP), CEO
· Andrew Stevens (AS)
· Charlotte Swann (CS)
· Linda Whitehead (LW)
· Emily Hazell (EH)
· Victoria Bailey (VB)
· Diana Phillips (DP)
· Sara Draycott (SD)
· Lara Tarocco (LT)
Apologies: None

2. Welcome and Introductions
Sally Allen, Chair of Trustees, welcomed attendees and thanked members for their participation, including those who voted and submitted questions in advance. SA outlined the agenda and meeting procedures.
It was noted that 32 Members appointed Sarah Clarke as their proxy, submitting their votes via an online form ahead of the AGM.
Claire Poole, CEO, also welcomed attendees and reflected on her experience at FVS to date.

3. Trustee Introductions
· Sammy Edginton (SE) – Treasurer (appointed September 2021)
· Sarah Clarke (SC) – Lead on People and Governance (appointed September 2021)
· Nicky Brownjohn (NB) – Lead on Safeguarding (appointed April 2022)

4. Presentation of the Annual Report (AGM PowerPoint)
4.1 Report from the Chair – Sally Allen
SA provided an overview of the year’s achievements as set out in the 2022–23 Annual Report. She noted that this would be her final AGM and final presentation of the Annual Report.
Key highlights included:
· Appreciation for the contributions of staff and members.
· FVS’s continued commitment to improving the lives of families with additional needs and disabilities.
· Priorities for the coming year:
· Engagement with Ofsted and delivery of the SEND Improvement Plan.
· Expanding diversity and inclusion to ensure broad representation.
· Strengthening co-production and encouraging members to share lived experiences.
NB highlighted the growth in membership, including a 32% increase in Borough Groups, praising the dedication of Borough Co-ordinators. NB also reflected on learning from the Local Authority’s Ofsted inspection in Autumn 2023.
4.2 CEO Update – Claire Poole
CP presented operational highlights from 2022–23, including:
· Quarterly Surveys, introduced by Borough Co-ordinator Lucy Young, providing robust data and insights across key SEND areas, including:
· Home to School Transport
· Case Officer Roles
· Short Breaks
· Attendance, Alternative Provision, and EOTAS
· Borough Co-ordinator Events, delivered both online and in person. Highest-attended groups included:
· ADHD/Autism (SD – Waverley; DP – Woking)
· School Anxiety & EBSNA (LY – Reigate & Banstead; GS – Tandridge)
· Neurographica (LT – Spelthorne)
· Co-produced Training:
· Behind the Mask (February 2023) – led by Participation Manager Leanne Henderson; attended by 130 Surrey school leaders; widely praised and repeated in Autumn 2023.
CP also outlined operational priorities for the year ahead, as referenced in the AGM presentation.
4.3 Trustee Reflection – Sarah Clarke
SC encouraged members to engage with events, provide feedback, and consider volunteering or applying for paid roles or trustee positions.
4.4 Treasurer’s Update – Sammy Edginton
SE provided an overview of financial performance, including:
· Cash reserves and investments
· Budgeting and forward financial planning
Details were presented as per the AGM PowerPoint.

5. Voting and Resolutions
SC assumed the Chair as SA left the meeting for voting procedures.
5.1 Approval of Minutes of ‘ 22 AGM held 19th January 2023, 7:30pm
Proposed: Claire Poole
· Seconded: Sally Allen
Outcome: Approved
5.2 Adoption of the 2022–23 Annual Report
· Proposed: Sarah Clarke
· Seconded: Sammy Edginton
Outcome: Approved
5.3 Proposed minor amendments to the FVS Constitution
· a) Replace Clause 16. Reappointment of charity trustees
· Any person who retires as a charity trustee by rotation or by giving notice to the CIO is eligible for reappointment. A charity trustee who has served for three consecutive terms may not be reappointed for a fourth consecutive term but may be reappointed after an interval of at least three years.
with:
 
Any person who retires as a charity trustee by rotation or by giving notice to the CIO is eligible for reappointment. A charity trustee who has served for four consecutive terms may not be reappointed for a fifth consecutive term but may be reappointed after an interval of at least one year.
 
· b) Replace Clause 28 sub clause (4). A copy of any resolution altering the constitution, together with a copy of the CIO’s constitution as amended, must be sent to the Commission within 15 days from the date on which the resolution is passed. The amendment does not take effect until it has been recorded in the Register of Charities.
· with:
 
A copy of any resolution altering the constitution, together with a copy of the CIO’s constitution as amended, must be sent to the Commission within 15 days from the date on which the resolution is passed.
· Proposed: Claire Poole
· Seconded: Sarah Clarke
Outcome: Approved
5.4 Appointment of Independent Examiner – Menzies LLP
· Proposed: Nicky Brownjohn
· Seconded: Charlotte Swann
Outcome: Approved

6. Election of Trustees
	Trustee
	Position
	Result

	Sally Allen
	Re-election as Chair (to allow recruitment of new Chair)
	25 for, 2 against, 1 abstention

	Sarah Clarke
	Re-election as Trustee
	28 for, 2 against, 1 abstention

	Sammy Edginton
	Re-election as Treasurer
	28 for, 2 against, 1 abstention

	Nicky Brownjohn
	Re-election as Trustee & Safeguarding Lead
	28 for, 2 against, 1 abstention

	Deborah Holden
	New Trustee (subject to completion of process)
	17 for

	Andrew Stevens
	To be co-opted to the Board
	–


· Proposed: Charlotte Swann
· Seconded: Sara Draycott

7. Any Other Business
No items were raised.

8. Close of AGM
The main meeting closed at 8.30pm
A Q&A session followed; a summary of themes discussed is recorded separately.
Q&A Summary
During the Q&A session, members raised several questions in advance and at the meeting. The following provides a summary of the themes discussed and the responses given.

1. GDPR Training and Data Protection Processes
Member question about GDPR training and how FVS has strengthened its approach to data protection 
FVS confirmed that all staff complete annual GDPR awareness training delivered by CAPs. In light of recent issues, processes have been reviewed and updated, and an independent GDPR specialist has been commissioned to undertake a wider governance review of all policies and procedures.
FVS acknowledged that early communications were confusing and apologised for the impact this had. 

2. Availability of Independent Advice
There was a Member question about whether FVS has access to independent advice when handling matters such as data protection.
FVS confirmed that external advice is obtained from an independent GDPR specialist and from the Information Commissioner’s Office where appropriate, both of whom advise whether or not breaches reach the threshold for formal reporting. Those of  low risk low impact do not require reporting. 

3. Recording and Sharing the Meeting for Ofsted/CQC
Members asked about the recorded meeting that was intended to inform Ofsted/CQC inspectors, and why the recording could not ultimately be shared.
FVS acknowledged parent carers’ disappointment that the recording could not be circulated or provided to the inspectors as originally hoped. Not all attendees were able to give consent for the recording to be shared due to the sensitive and identifiable nature of the discussion. Independent advice confirmed that the recording could not legally be shared without full consent.
However, key themes, concerns, and lived experiences from the meeting were presented to the inspectors in an alternative format, including through an online meeting and written submission. FVS recognised that there were errors before, during and after this meeting and confirmed that lessons have been logged and that future sessions will follow a new, improved format.

4. Role of FVS vs. Parent Carers in Raising Concerns
Members sought clarity on when parent carers should raise issues directly with Surrey and when FVS should escalate concerns.
FVS explained that it always encourages parent carers to raise concerns directly with the organisation responsible, as this creates an official record and forms part of the process required before matters can be considered by the Ombudsman. At the same time, FVS strongly welcomes hearing families’ lived experiences, which enables the organisation to identify themes early and raise systemic issues with decision-makers.

5. SEND Governance Board and Decision-Making Panels
Questions were raised about the transparency and priorities of the SEND Governance Board and related decision-making panels.
FVS confirmed that engagement with the Board and the SEND Improvement Plan is a priority. Plans are underway to arrange virtual meetings to enable parent carer involvement, and resourcing to support delivery of the Improvement Plan is being reviewed.

6. Mindworks ND Pathway and School Referral Changes
Members asked about the pausing of Mindworks’ ND Pathway and schools’ ability to make assessment referrals.
FVS acknowledged this as a significant concern and confirmed that further communications will be issued specifically addressing this matter.

Close of Meeting
The Chair thanked members for their contributions, the constructive questions raised, and the thoughtful discussions throughout the meeting.
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