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Dear Candidate,  

Thank you for your interest in becoming a Trustee on the Family Voice Surrey 

(FVS) Board. We are a Charitable Incorporated Organisation run by parent carers 

for parent carers of young people with Special Educational Needs and 

Disabilities. Since becoming Chair, I have had the privilege of learning about and 

engaging with our staff team. I have been so impressed by the dedication and 

enormous passion they have in fulfilling our vision, which is for a society that: 

• allows families whose children have additional needs to be heard.  

• allows ALL children to thrive and are supported to achieve their dreams.  

• celebrates difference and diversity.  

• breaks down the barriers faced by children and young people with 
special educational needs and disabilities.  

  

Family Voice Surrey aims to bring about positive change for young people with 
additional needs, by:  
  

• Giving families a strong collective voice,  

• Being a professional, parent carer led organisation.  

• Ensuring parent carers are valued as equal partners within the local 
authority  

• Supporting parent carers to understand their rights and choices.  
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With a growing membership and a challenging financial environment, we must 

become more innovative in our approach, more agile in how we do things, more 

aware of the importance in harnessing the talents of our Members, staff and 

together with our partners, more determined in addressing equality of access to 

services and timely support for SEND families. 

As a trustee I have enjoyed being part of a team and in working with FVS you too 

could have the opportunity to apply your unique skills and experience while 

learning from others too. At FVS, we are determined to ensure that when key 

decisions are made that we see the faces and hear the different voices and 

perspectives of our community reflected on the Board. 

Being a trustee can be extremely rewarding. As a prospective trustee you have 

the chance to support and shape the work and strategic direction of our 

organisation as well as learning new skills.  

I hope you find the information contained in this pack useful. Please do get in 

touch if you would like to discuss further. We look forward to receiving your 

application. 

 

Sally Allen 

Chair of Trustees  
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About Us 

We are Surrey’s official parent carer forum, part of the National Network of 
Parent Carer Forums, established as part of the ‘Aiming High for Disabled 
Children’ initiative in 2011.  We are an established Charitable Incorporated 
Organisation. 
 

  We are a parent carer forum 

     

 

 

  

 

  

 

We champion your 
needs and rights 

 We are passionate 
about improving 

outcomes for your 
children 

 

 We are experts by 
experience because 
we are parent carers 

     

 

 

 

 

  

 

We work together 
with the local 

authority to represent 
your experience 

  We have a say in how 
local services work do 
that they improve the 
lives of Surrey families 
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  Family Voice Surrey in Numbers 2024/25 
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  Our Plans for Next Year (2025-26) 
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Board Member Recruitment Advert 

Help us to improve the lives of children with disabilities or additional 

needs across Surrey. We are currently recruiting a number of voluntary 

positions on our Board of Trustees. 
 

We are a Parent Carer Forum. We are an independent charity, working across 

Surrey, that enables the voice of Parents and Carers of children with SEND to 

be heard in the provision of Health, Education and Social Welfare services. Our 

membership is over 3,200 parent carers of children with SEND, and through 

consulting them, we aim to influence, advise and co-produce services with the 

Local Authorities. 

Family Voice Surrey recognises that people with different backgrounds, skills, 

attitudes and experiences bring fresh ideas and perceptions Our new Trustees 

will come with a variety of possible experiences, backgrounds or skills: -  

• Parents of children with SEND - i.e. parents that have direct personal 

experience of the issues we tackle – regardless of your working skills or 

experience,  

• Or: Working knowledge of the Education, Health (esp. CAMHS) or 

Social Care sector, particularly with services for children with SEND.  

• Or: Experience of the charity sector and/or general transferable 

professional skills - i.e. HR, Finance, Fundraising, Marketing, Operational 

Management skills etc. 

• Or: an insight to the political landscape in Surrey and an ability to 

network and influence. 

We value and harness difference and wish to make our services relevant and 

approachable for everyone. We particularly welcome applications from disabled 

and Black, Asian and Minority Ethnic (BAME) candidates as BAME and disabled 

people are currently under-represented on the Board.  

If you feel that you fit any of the above, you could be the perfect fit for our 

team, (previous Board experience not necessary, (training will be given). 

As a Trustee you will get: 

• Induction, training and reimbursable expenses, 

• Opportunities to make important decisions & develop new skills,  
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• Opportunities to be part of a committed, capable team, 

• Influence to shape Surreys SEND services, 

Opportunities to use your families SEND experience, or your professional 

skills or just your common sense, to truly make a difference. 

 

The expected time commitment is 4 Trustee meetings per year (held on Zoom, 

week-day evenings), one full strategy day, plus AGM and some ad hoc 

committee work. You can get more involved with our Charity too, if you wish.  

For an informal chat please contact our Chair, Sally Allen at 
sally.a@familyvoicesurrey.org.  
 
To apply, please send an expression of interest and a CV to: 

contact@familyvoicesurrey.org or by post to: Family Voice Surrey, Connect 

House, Kingston Road, Leatherhead, Surrey, KT22 7LT. 

Charity number 1175460 

Please read our Trustee Recruitment pack before applying. 
 
 

 
  

mailto:sally.a@familyvoicesurrey.org
mailto:contact@familyvoicesurrey.org
https://familyvoicesurrey.org/your-voice-matters/become-a-trustee/
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Board Member Role Description 
 

Location: FVS works across Surrey; trustee meetings will take place via zoom or 
at FVS offices in Leatherhead (subject to review) 
 
Time commitment: four Trustee meetings per year (held on Zoom, week-day 
evenings), one full strategy day, plus AGM and some ad hoc committee work. 
You can get more involved with our Charity too, if you wish. 
 
Remuneration: Voluntary, although reasonable expenses will be paid 
 
About the role: As a trustee joining FVS you will help us flourish as a CIO and 
make a difference to families across Surrey. Trustees do this by: 
• ensuring FVS complies with its governing documents, charity law and 

other legislation 
• ensuring FVS is financially stable and uses its resources for its charitable 

purpose  
• actively contributing to the Board, giving firm strategic direction to the 

organisation 
• acting as an ambassador for the organisation 

 
Trustees are expected to attend regular meetings of the Board and also to get 
involved in other ways such as supporting fundraising, developing strategy or 
working with staff and volunteers on projects related to the trustee’s 
specialism.  
 
We value and harness difference and wish to make our services relevant and 
approachable for everyone. We particularly welcome applications from 
disabled and Black, Asian and Minority Ethnic (BAME) candidates as BAME and 
disabled people are currently under-represented on the Board. 
 
Trustees are appointed for three years and may be appointed for two 
subsequent terms. 
 
Skills and Knowledge 
• ability to motivate and inspire others 
• ability to build positive relationships 
• understanding of partnership working 
• knowledge of the SEND sector 
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• understanding of CIO accountability 
• skilled communicator 
• ability and willingness to act as a SEND champion to a broad audience 
• understanding of and commitment to promoting equality, diversity and 

inclusion. 
 
Personal Qualities 

• values diversity 

• passion for making a difference 

• good communicator and the ability to work as part of a team 

• objectivity 

well-connected community networks 
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Code of Conduct for FVS Trustees 

This publication is for trustees, staff and volunteers, in short, anyone who is a 

trustee or works with the trustees, in order to ensure that FVS and the Board 

are as effective as possible, and work well together. 

1. What is a Code of Conduct? 

The conduct of Family Voice Surrey representatives – be they Trustee Board 

Members, Parent Reps, volunteers or staff - who are acting on behalf of Family 

Voice Surrey, should give our Members, partners and funders confidence. All 

individuals covered by the Code of Conduct need to show integrity; ensure 

actions are transparent and avoid any suggestion of improper influence. There 

must be no abuse of authority in our actions. All Family Voice Surrey 

representatives are required to uphold the spirit, as well as the wording, of this 

Code of Conduct. 

This Code of Conduct includes the findings of the Nolan Committee on 

“Standards in Public Life”, and goes beyond these. The term “we” and “us” 

have been used throughout to show that the Code of Conduct applies to all 

Family Voice Surrey representatives. 

2. Findings of the Nolan Committee 

The seven principles of public life identified by the Nolan Committee guide the 

content of our Code of Conduct. 

• Selflessness: take decisions in terms of Family Voice Surrey’s values and 

mission and not to gain financial or material benefits for ourselves, our 

family and friends other than in the case of universal benefit (other than 

agreed remuneration). 

• Integrity: not place ourselves under obligations to individuals or 

organisations that might influence us in the performance of our duties. 

• Objectivity: to ensure that we represent, at all times, a range of 

disability, Special Educational Needs, cultures, social backgrounds and 

geographical areas. 

• Accountability: accept accountability for our decisions and actions to 

Family Voice Surrey Members, the providers of public funds and other 

stakeholders, and submit ourselves to appropriate scrutiny. 
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• Openness: be open about all decisions and actions that we take. Where 

required give reasons for our decisions. 

• Honesty: declare private interests relating to our duties and take steps 

to resolve conflicts arising in a way that protects Family Voice Surrey’s 

reputation, values and mission. 

• Leadership: promote and support these principles by leadership and 

example. 

3. Disclosure of Interest 

3.1 This covers circumstances where an individual (or their close relative) could 

in theory receive a personal or business benefit (other than agreed 

remuneration) as a consequence of Family Voice Surrey activity. There are two 

main examples where a benefit could occur: 

3.1.1 A Duality of Interest. Where the circumstances could potentially bring 

about some personal or business gain; 

3.1.2 A Conflict of Interest. Where your personal/business/other Voluntary 

Sector interest may conflict with that of Family Voice Surrey’s. 

3.2 Both types of interest must be disclosed. The Chair is responsible to ensure 

that members complete a declaration form in preparation for the AGM. These 

forms will be held in a register that is open to public scrutiny. 

3.3 The first item on every agenda to be “disclosure of interests”. 

4. Aims and Values 

4.1 Our work and reputation relies on us upholding and promoting Family 

Voice Surrey’s aims and values. 

4.2 We should all work to the same aims and uphold the same values. We are 

required to incorporate these in our conduct in relation to Family Voice Surrey. 

5. Political Activities 

5.1 Family Voice Surrey’s work may take it into the political arena, but we must 

ensure that we demonstrate our non-political nature, and are impartial about 

party politics. When making any political representation, Family Voice Surrey 

must clearly be seen as presenting a balanced case in support of Family Voice 

Surrey’s key objectives. 
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5.2 Members can engage in political activities, including standing for election 

to public office, as long as it is legal to do so. However, participation will be 

entirely on their own behalf and their political opinions will not represent the 

Family Voice Surrey position. 

6. Equality and Diversity 

6.1 Family Voice Surrey is committed to achieving equality of opportunity in 

every area. Our aim is that everyone should be treated fairly and be equally 

respected and represented. The aim is to ensure that Family Voice Surrey 

reflects its Members. 

7. Hospitality 

7.1 We may not solicit hospitality; occasional modest hospitality is allowed. 

7.2 Hospitality must always be recorded in the register held by the Treasurer. 

Anyone who has received hospitality must record this in the register as soon as 

practicable. 

8. Personal Conduct 

8.1 As a representative of parent carers in Family Voice Surrey, we all have 

clear responsibilities and requirements in relation to personal conduct, and 

expect anyone who represents the Forum to strive to establish and maintain 

the trust and confidence of our wider membership and partners with whom 

we work. 

8.2 You must not bring Family Voice Surrey into disrepute while acting in your 

representative capacity. As a Family Voice Surrey representative, your actions 

and behaviour are subject to greater scrutiny than that of ordinary members of 

the public. You should be aware that your actions in both your public and 

private life might have an adverse impact on your own role, and on the Forum. 

8.3 Those who represent Family Voice Surrey must ensure that in their conduct 

and activity they: 

• Communicate in an appropriate, open, accurate and straightforward 

way 

• Respect confidential information and do not share any information that 

is confidential outside of Family Voice Surrey and/or the Trustee Board 

Members group, as appropriate. 
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• Are reliable and dependable, or provide clear information to the Chief 

Executive Officer (CEO) or Chair, if they are experiencing challenges that 

may prevent them from being so or, if it is the Chair, to other Trustee 

Board Members. 

• Honour representative commitments, agreements and arrangements 

and, when it is not possible to do so, explain why to the CEO/Chair or 

other Trustee Board members as appropriate 

• Ensure that the views of parent carers are fully and accurately 

represented. Whilst personal experience may inform this, we must not 

rely entirely on own experiences, views and judgements, but be fully 

representative of the wider membership. 

• Declare issues that might create conflicts of interest and making sure 

that they do not influence your judgement or practice. 

• Behave in a way which would not call into question your suitability to be 

a representative of other parent carers. 

8.4 Family Voice Surrey representatives must inform the CEO/Chair or another 

Family Voice Surrey Trustee Board member about any personal difficulties that 

might affect their ability to exercise their responsibilities appropriately. As 

representatives of Family Voice Surrey, they are expected to operate in 

partnership with many different individuals and organisations; any personal 

circumstances which may pose a conflict for individuals, and therefore for the 

organisation, must be declared immediately. 

The following are examples of types of circumstances 

• Any allegation that an individual may have committed, or is being 

investigated in relation to having committed a crime. 

• Any child protection or safeguarding concern relating to children and / 

or vulnerable adults. 

• Any significant challenge between individuals and Government agencies 

(e.g. where individuals may end up in a litigious relationship with a 

central or local Government Department) NB This does not include any 

statutory Tribunal or Complaints procedures. 

• Other similar circumstances. 

8.5 In these situations, it will be standard practice to ask the Family Voice 

Surrey representative to temporarily stand down until the issues are resolved. 

This is a neutral and non-judgemental position, designed to protect the 
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organisation and the individual, and to ensure the individual involved is able to 

focus all of their attention on the issue at hand. It is felt necessary, however, to 

insist on this protocol to safeguard both Family Voice Surrey and the individual 

involved. 

8.6 Consideration will be given as to how the roles and responsibilities of that 

individual will be covered in their absence, and whether a temporary 

replacement should be sought. 

9. General 

9.1 Where our personal conduct may be viewed as conflicting with the work of 

Family Voice Surrey, we are required to disclose details to the Chair or other 

Trustee Board members and enter details in the “Disclosure of Interest 

Register”. Advice on any matter in this Code of Conduct should be sought from 

the South East Contact (previously Contact A Family) representative. 

9.2 In any case of uncertainty, we should always make an entry in the 

“Disclosure of Interest Register” and / or seek advice and make a record of this. 

9.3 We should carry out our responsibilities in accordance with Family Voice 

Surrey’s policies and procedures. 

9.4 All of us represent Family Voice Surrey. 

10. Failure to follow Code of Conduct. 

10.1 We should recognise that failure to follow this Code of Conduct may 

damage Family Voice Surrey and will be viewed as a disciplinary matter. 

10.2 In the event of an alleged breach of the Code, any investigation or action 

will be initiated by the Chair or by two officer members. Based on the outcome 

of the investigation, a range of actions may be taken ranging from seeking 

appropriate training and support for the individual member, to asking them to 

permanently step down, depending on the severity and impact of any alleged 

breach.  
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Equalities Policy 

Family Voice Surrey recognises that people with different backgrounds, skills, 
attitudes and experiences bring fresh ideas and perceptions. Our Equal 
Opportunities Policy seeks to value and harness these differences and to make 
our services relevant and approachable for everyone. We aim to draw upon the 
widest possible range of views and experiences in order to meet the changing 
needs of our members, staff, volunteers, partners and supporters. 

Family Voice Surrey believes in equality of opportunity and values all individuals 
regardless of any collective identity. However, we recognise that individual and 
institutional discriminatory practice has meant that some groups have not had 
equal access to services and fair employment practices, nor to opportunities in 
volunteering. 

Please find here our Equal Opportunities Policy. 

Monitoring, review and responsibility 

The Trustee Board will be responsible for implementing the equal opportunities 
policy. If the Trustee Board feels it appropriate this may be delegated to a sub 
group. The co-ordinator of any such subgroup will in this case report to the 
Trustee Board. 

Any complaint or grievance in relation to equal opportunities should be made to 
the Chair or to other key officers. 

Equal opportunities strategies need to be regularly reviewed and monitored. 

All aspects of the policy should be monitored as an ongoing practice – this should 
be built into all procedures – for example as part of the recruitment process, 
publication process and activity programmes of projects. 

Personal Liability 

Liability of members to contribute to the assets of the CIO if it is wound up 

If the CIO is wound up, the members of the CIO have no liability to contribute 

to its assets and no personal responsibility for settling its debts and liabilities.  

Please find here the FVS Constition. 

https://familyvoicesurrey.org/about-us/policies-and-publications/
https://familyvoicesurrey.org/about-us/policies-and-publications/
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